Agenda Report

City Council

October 28, 2025
To: Mayor and Members of the Whittier City Council

From: Conal McNamara, City Manager
Keith Collins, City Attorney

Subject: Ordinance Temporarily Suspending Application Of The Parkway Tree Manual

RECOMMENDATION

Adopt Urgency Ordinance No. 3171 and conduct first reading of Ordinance No. 3172,
temporarily suspending application of the City’s Parkway Tree Manual and regulations
relating to trees and determining that action is exempt under CEQA.

BACKGROUND

Chapter 12.40 of the Whittier Municipal Code sets forth regulations governing the care,
maintenance, and removal of trees on public and private property. Chapter 12.40
imposes affirmative duties on the City designed to preserve the City’s urban forest while
also ensuring safe and usable infrastructure for the public. To assist the City with this
task, Chapter 12.40 incorporates the provisions of the Parkway Tree Manual, a policy
document, which is not required by law, that contains extensive procedures governing,
among other things, the removal of trees from City property.

These procedures include notice, posting, hearing, and appeal requirements that delay
removal of potentially dangerous trees for a significant amount of time that increases
the City’s liability exposure. A temporary suspension of these procedures is
recommended to allow the City Manager to exercise his discretion to preserve the City’s
urban forest while also ensuring safe and usable public infrastructure.

DISCUSSION

The proposed urgency and standard ordinances would suspend Section 12.40.100(D)
and the provisions of the Parkway Tree Manual until June 30, 2026. Section
12.40.100(D) requires a 30-day notice and posting requirement before the City can
remove a parkway tree. The Parkway Tree Manual contains extensive procedures
governing tree inspections, removal, notice, hearing, and appeal requirements. During
this period of suspension, staff will conduct a comprehensive review of the Parkway
Tree Manual and Chapter 12.40 for potential revisions as part of a comprehensive
update associated with all liability policies. These revisions will be designed to promote
efficiency by streamlining the processes related to City trees to better protect City’s
urban forest and preserve public safety.
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Because the City Manager will exercise discretion in determining whether a tree should
be removed in a manner that comports with the purposes of the Parkway Tree Manual,
and because the City typically only removes and replaces less than 1% of its trees in a
given year, there is no possibility that the urgency and standard ordinances will have a
significant impact on the environment because only half of this number can be expected
to be removed during the temporary suspension. This limited amount of removal will not
affect the overall urban forest in the City. Further, because only a small number of trees
will potentially be removed during this time frame, the individual removal will be
evaluated on its own as to any potential impacts associated with that individual removal.
The City will continue the practice of replacing trees that are removed.

The ordinance also directs staff to review and recommend revisions to the City’s
Parkway Tree Manual and Chapter 12.40 for City Council consideration before the
expiration of the suspension period. As part of this process, staff has, among other
things:

1. Reviewed and updated the City’s standard operating procedures;

2. Implemented additional staff training;
3. Expanded the City’s sidewalk inspection program;

If adopted by a 4/5 vote, the Urgency Ordinance would be effective immediately. The
standard ordinance would be effective 30 days after the second reading.

FISCAL IMPACT

There is no fiscal impact to the adoption of the urgency ordinance and the first reading
of the standard ordinance.

STRATEGIC PLANNING GOAL

e Provide for Public Safety
e Maintain & Enhance Quality of Life

ATTACHMENTS

A. Urgency Ordinance No. 3171
B. Ordinance No. 3172



