Agenda Report

City Council

March 10, 2026
To: Conal McNamara, City Manager

From: Kyle Cason, Director of Public Works
Virginia Santana, Director of Parks, Recreation, and Community Services

Subject: Amendment No. 1 to Agreement No. A26-004 - Urban Forest Management
Plan

RECOMMENDATION

Adopt Resolution No. 2026-13, amending the Fiscal Year 2025-26 Budget related to
professional services; and authorize the City Manager to execute Amendment No. 1 to
Agreement No. A26-004 with Michael Baker Inc. in the amount not to exceed $194,595
for the preparation of the Urban Forest Management Plan.

BACKGROUND

Chapter 12.40 of the Whittier Municipal Code sets forth regulations governing the care,
maintenance, and removal of trees on public and private property. Chapter 12.40 imposed
affirmative duties on the City designed to preserve the City’s urban forest while also
ensuring safe and usable infrastructure for the public. Chapter 12.40 incorporated the
provisions of the Parkway Tree Manual, a policy and process document, which was not
required by law and did not have a CEQA Analysis, that contains extensive procedures
governing, among other things, the removal of trees from City property.

These procedures included notice, posting, hearing, and appeal requirements that delay
removal of trees presenting a serious liability risk to the City. On October 28, 2025, the
City Council adopted Urgency Ordinance No. 3171 and conducted the first reading of
Ordinance No. 3172 (the “Ordinances”), temporarily suspending application of the City’s
Parkway Tree Manual and regulations relating to trees. The City Council also determined
this action is exempt under CEQA. On November 18, 2025 the City Council conducted
the second reading and adopted Ordinance No. 3172.

During the temporary suspension of the Tree Manual, the Ordinances allow the City
Manager to exercise his discretion to preserve the City’s urban forest while also ensuring
safe and usable public infrastructure. The Ordinances suspended Section 12.40.100(D)
and the provisions of the Parkway Tree Manual until June 30, 2026. Section 12.40.100(D)
requires a 30-day notice and posting requirement, with two appeal periods, before the
City can remove a parkway tree. This process can result in a delay of over 90 days to
remove a hazardous tree. The Parkway Tree Manual contains extensive procedures
governing tree inspections, removal, notice, hearing, and appeal requirements. During
this period of suspension, staff has conducted a comprehensive review of the Parkway
Tree Manual and Chapter 12.40 for potential revisions as part of a comprehensive update
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associated with all liability policies. These revisions will be designed to promote efficiency
by streamlining the processes related to City trees to better protect and preserve the
City’s urban forest while also protecting public safety.

The Ordinances direct staff to review and recommend revisions to the City’s Parkway
Tree Manual and Chapter 12.40 for City Council consideration before the expiration of
the suspension period on June 30, 2026. As part of this process, staff has, among other
actions:

1. Reviewed and updated the City’s standard operating procedures;
2. Implemented additional staff training;
3. Expanded the City’s sidewalk inspection program.

On January 27, 2026, the City Council approved Agreement No. A26-004 with Michael
Baker, Inc. (MBI) to prepare an Environmental Impact Report (EIR) for the replacement
of Chapter 12.40.200(D) of the Whittier Municipal Code and the provisions of the Parkway
Tree Manual. MBI is the City’s existing consultant on matters relating to compliance with
CEQA and is recognized as an expert in providing environmental consulting services for
cities. These services include producing the necessary documents required to comply
with CEQA. In order to ensure that the replacement of the Tree Manual comply with
CEQA, the City Council approved a contract with MBI in an amount not to exceed
$369,538 for the preparation of the EIR. An EIR is the most robust environmental review
that CEQA requires and will afford the public significant access and participation during
the drafting and certification process. Additionally, a certified EIR provides the City with
the most legal protection from a CEQA challenge if a suit is brought against the City.

DISCUSSION

Since the Ordinances suspending the Tree Manual went into effect, the City Manager has
continued to exercise discretion in determining whether a tree should be replaced in a
manner that furthers the dual purposes of preserving the City’s urban forest and
promoting safety and fiduciary responsibility in public spaces. As the City addresses the
historical problems associated with the Parkway Tree Manual, ongoing conversations and
research suggest an Urban Forest Management Plan (UFMP) as a document to provide
for not only the processes on how to remove and replace existing trees, but also a vision
and policy statement on how the City is going to maintain and grow its urban forest into
the future, all with an eye towards public safety, liability, and fiduciary responsibility.

MBI has the necessary professional staff to develop and prepare a UFMP. They also have
the ability to incorporate community engagement into the development of the UFMP,
much in a similar way to how the Cities of Downey, San Fernando, Thousand Oaks, and
Long Beach have successfully completed. The UFMP will serve as the guiding document
for tree inventory, maintenance, replacement, and planning with a focus on enhancing
public safety, improving tree health, increasing sustainability, and replacement aging
trees with appropriate replacement trees. Without a responsible UFMP to ensure the
regular and timely replacement of trees, and to require appropriate species selection and
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site standards, the City risks furthering its uneven age structure. This imbalance would
widen canopy gaps over time and increase vulnerability across the urban forest.
Ultimately, the City will face a large-scale die-off requiring mass removals and accelerated
replacement at far greater expense than steady, planned renewal.

Summary of Next Steps

Should the City Council approve the attached resolution and staff recommendation to
execute the amendment to the MBI agreement, staff begin the process to develop a
UFMP to replace the Parkway Tree Manual. The EIR will be the CEQA document that
analyzes the environmental impact of the UFMP.

FISCAL IMPACT

The adoption of Resolution No. 2026-13 will appropriate $194,595 in the General Fund’s
Other Professional Services account (100-12-121-000 619000) to fund these services.

STRATEGIC PLANNING GOAL

e Transparent & Open Government

ATTACHMENTS

A. Resolution No. 2026-13
B. Amendment No. 1 to Agreement No. A26-004



