
AMENDMENT NO. 1 TO AGREEMENT NO. A26-004 

This Amendment No. 1 made and entered into this 10th day of March 2026, by and 
between the City of Whittier (CITY) and Michael Baker International (CONSULTANT) 
modifies Agreement No. A26-004. 

RECITALS 

A. CITY and CONSULTANT entered into Agreement No. A26-004 effective
January 31, 2026, for professional environmental and engineering design
services (the “Agreement”).

B. Section 2.1 of the Agreement provides for the total compensation for
CONSULTANT shall not exceed three hundred sixty-nine thousand, five
hundred thirty-eight dollars ($369,538) unless CITY has given specific
advance approval in writing.

C. The Parties now seek to increase the compensation by $194,595.

D. The Parties now seek to extend the term of agreement to March 31, 2029

AMENDMENTS 

This Amendment No. 1 shall amend Agreement No. A26-004 as follows: 

1. CONSULTANT shall be paid in accordance with added scope and fee set forth in
the Agreement and Exhibit “A” of Amendment No. 1 ($194,595).  CONSULTANT’S
revised total compensation shall not exceed five hundred-sixty-four thousand,
one-hundred-thirty-three dollars ($564,133).

2. This Agreement shall commence on the Effective Date and continue through
March 31, 2029, unless previously terminated as provided herein or as otherwise
agreed to in writing by the parties.

3. Except as provided above, all other terms and conditions of Agreement No. A26-
004 shall remain in full force and effect.

ATTACHMENT B
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 
executed, in the City of Whittier, County of Los Angeles, California. 

 
 
CONSULTANT: 

 
 
 
 
 

___  
Richard Beck, Vice President 

 
 
CITY OF WHITTIER: 

Date: ___________________  

 
 
 
 

 

CONAL McNAMARA, City Manager 
 
 

ATTEST: 

 
 
 

 

RIGOBERTO GARCIA, JR, City Clerk 

 

APPROVED AS TO FORM: 

 
 
 
 

 

KEITH F. COLLINS, City Attorney 
 
 
 
 

Date:  
 
 
 
 
 
 
 
 
Date:  

 
 
 
 
 
 
 
 

Date: 
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ADDITIONAL WORK REQUEST 
AGREEMENT 

 
Date: 2/18/2026 
Agreement No: A26-004 
AWR No: 1 
Project Name: Whittier Parkway Tree Manual Amendment 
 
Subject: Proposal to Provide an Urban Forest Management Plan to the City of Whittier 
 
Dear Mr. Cason: 
 
Michael Baker International (Michael Baker) is pleased to submit this proposal to the City of Whittier (City) 
to prepare an Urban Forest Management Plan (Project).  
 

SUMMARY OF WORK: 
 
Based on correspondence with City staff, it is our understanding that the City of Whittier intends to 
prepare an Urban Forest Management Plan (UFMP) that would establish a comprehensive, citywide 
framework for managing the City’s urban forest while continuing to prioritize the protection of public 
health and safety. The UFMP would integrate a clear vision, goals, targets, and performance metrics to 
guide City staff in identifying, removing, and replacing potentially dangerous trees and procedures for 
continued maintenance on public property. As part of this effort, Michael Baker will prepare the UFMP 
and assist the City of Whittier with drafting associated ordinance amendments or new ordinances, as 
appropriate, to implement the Project’s recommendations.  
 

SCOPE OF WORK 
 
The following scope of work focuses on development of the UFMP. The UFMP provides a comprehensive, 
citywide strategy for managing the urban forest as long‑term public infrastructure. The UFMP establishes 
clear goals, priorities, and performance measures for canopy growth, maintenance, risk management, 
equity, and climate resilience across all publicly managed trees, while aligning urban forestry efforts with 
the City’s General Plan, sustainability objectives, and capital planning. The Michael Baker team is open to 
further discussion and refinement of the scope of work and associated tasks based on additional 
information and ongoing coordination with City staff. 
 

TASK 1: PROJECT ADMINISTRATION AND COORDINATION 

 
Task 1.1: Kick-Off Meeting  

The Michael Baker team will conduct a virtual kick‑off meeting with the City of Whittier’s project 
management team to initiate preparation of the Urban Forest Management Plan (UFMP). Core members 
of the Michael Baker team—including Jessica Ditto, Project Manager, and Valerie Clarke, UFMP Task 
Lead—along with key technical staff, will participate in this meeting. 

EXHIBIT A
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During the kick‑off meeting, Michael Baker will: 
• Confirm City expectations related to the UFMP, including data needs (e.g., existing inventories, 

maintenance practices, ordinances), coordination with City departments, and overall project 
objectives. 

• Review and refine the proposed scope of work, project schedule, and anticipated deliverables. 
• Review goals and priorities for community engagement, with a focus on stewardship, education, 

and transparency related to tree management practices. 
• Facilitate a goal-setting and content-framing exercise to align with the City’s priorities, challenges, 

and desired outcomes for the UFMP. This discussion will address long-term canopy goals, 
maintenance and risk management strategies, planting and species diversity objectives, equity 
considerations, and coordination with existing City policies, ordinances, and operational practices. 

• If community engagement is included within the scope (refer to Optional Task 5): Discuss the 
preliminary community engagement approach, including opportunities to involve residents, 
stakeholders, and other relevant participants in shaping the UFMP. 

Following the project kick-off meeting, the Michael Baker team will take all discussion, insights, and 
feedback and develop a formal project timeline to include all major milestones and deliverables. The 
project timeline will take into account outreach and meeting activities, content development, content 
review, document production, and the identified timeline for formal adoption. Additionally, the team will 
formalize the discussed community outreach approach and summarize major themes from the content 
framing activity to meet the City’s stated goals for this project.  

Task 1.2: Task Management    

Ms. Ditto will provide overall program management and quality control, and maintain consistency 
between the UFMP and Environmental Impact Report (EIR). Ms. Clarke will be responsible for the 
day‑to‑day management and overall supervision of the UFMP. This role will include coordinating Michael 
Baker’s internal staff and City staff related to the UFMP tasks; monitoring progress of the UFMP; 
maintaining UFMP project files; and managing UFMP scope, schedule, and deliverables.  

Task 1.3: Regular Coordination Meetings 

Michael Baker will conduct ongoing coordination meetings with the City of Whittier to support 
development of the UFMP. The team recommends holding coordination meetings on a twice‑monthly 
basis. Meetings will be conducted in a virtual format. Advisors and subject‑matter experts may participate 
in coordination meetings on an as‑needed basis, depending on the project phase and technical 
requirements. During these meetings, project objectives, milestones, and schedule progress will be 
reviewed and tracked to ensure the project remains on schedule and within budget, and that expectations 
are clearly defined. 
 
The team will prepare concise meeting summaries following each coordination meeting. These summaries 
will document key discussions and include a clear list of decisions, action items, and assigned responsible 
parties, and will be distributed to the City for reference. 
 
 
Deliverable(s):  

• Kick-off meeting agenda and meeting summary (MS Word and Adobe PDF) 
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• Data needs memorandum (MS Word and Adobe PDF) 
• Formal project timeline (MS Word and Adobe PDF) 
• Bi-weekly meetings (up to 16 virtual meetings) 
• Coordination meeting agendas and meeting summaries with action items (MS Word and Adobe 

PDF) 
 

TASK 2: URBAN FOREST MANAGEMENT PLAN PREPARATION  

 
Task 2 will establish the framework for comprehensive, citywide strategies to manage the urban forest as 
critical public infrastructure. The interdisciplinary Michael Baker team will take the time to understand 
the City’s existing urban forest conditions, operational practices, and long‑term goals in order to develop 
an UFMP that reflects community values and supports the City’s priorities. It is assumed that the UFMP 
will not include a Street Tree Master Plan and therefore, this scope of work excludes preparation of a 
Street Tree Master Plan.  
 
Task 2.1: Background Data Gathering and Existing Conditions Analysis 
 
Michael Baker will compile and review existing data and plans relevant to the UFMP. This task will include 
collecting available tree lists from the City, reviewing past inventories and planting records, and evaluating 
parkway policies, including Whittier’s parkway tree permit and ordinance framework, as well as The 
Parkway Tree Index which guides species selection based on site constraints such as utilities, soil 
conditions, and mature tree size. In addition, Michael Baker will review related City documents including 
the General Plan, Climate Action and Adaptation Plans, hazard mitigation plans, and the Capital 
Improvement Program to ensure consistency and alignment of UFMP recommendations with existing City 
policies and initiatives. This task assumes the City will provide an existing tree inventory, including all 
relevant metrics, as well as the ArcGIS file containing mapped tree locations, for use in the existing 
conditions analysis. This analysis will be conducted as a desktop analysis. It is assumed that the City will 
provide a tree inventory with the required data: species, DBH, height class, and tree health assessment. 
Additional desirable information includes surrounding land use, occupancy rate, known risk factors, and 
representative photographs of trees, if available. Accordingly, field surveys are excluded from this scope 
of work. If additional services are required for data collection, including but not limited to field surveys 
conducted by a certified arborist, these services will be provided under a separate scope and fee. 
 
Michael Baker will prepare a consolidated digital data library for use by the team. The team will maintain 
and update the digital data library throughout the life of the project.  
 
Task 2.2: Strategic Planning Assessment 
 
Michael Baker will conduct a baseline Urban Tree Canopy (UTC) assessment using current canopy datasets 
and, if feasible, evaluate changes in canopy coverage over time. The assessment will analyze canopy 
distribution by neighborhood and land use and identify priority opportunity areas, such as heat-vulnerable 
neighborhoods and low-canopy corridors. In addition, Michael Baker will synthesize the public tree 
inventory for City-managed assets, as defined by the City. The inventory will also capture risk-related 
attributes, including potential targets, observed defects, and recommended priority actions. Through this 
assessment, specific areas or geographies may be identified as exhibiting higher levels of vulnerability. 
Feasible planting locations will be identified, along with site constraints such as utilities, sidewalk and 
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parkway width, overhead lines, and soil conditions. Findings from the canopy assessment and inventory 
will directly inform tree planting and canopy expansion strategies, maintenance standards (including 
pruning cycles and risk management), and long-term protection measures such as ordinances, 
development standards, and tree removal and preservation policies. This evaluation will be conducted as 
a desktop analysis only.  The UFMP is intended as a strategic, high‑level framework and does not include 
analysis of individual trees, instead focusing on broader patterns, conditions, and management scenarios 
across the city. 
 
Task 2.3: Urban Forest Benefits and Value 
 
Michael Baker will evaluate urban forest benefits and value using tools such as i-Tree or an equivalent 
methodology to quantify key ecosystem services, including stormwater interception, carbon storage and 
sequestration, air pollutant removal, and energy-use impacts. This analysis will support City 
decision-making related to budgeting and prioritization. Consistent with UFMP best practices, the 
evaluation will include a benefit-cost framework and will directly inform sustainability and climate 
adaptation strategies by demonstrating the measurable environmental and community value of Whittier’s 
urban forest. This analysis is conducted at a Citywide, programmatic level and is not intended to evaluate 
individual trees, but rather to characterize overall conditions, trends, and benefit scenarios across the 
City. 
 
Task 2.4: Vision, Goals, and Performance Metrics 
 
Michael Baker will work with the City to develop a concise community vision and set of guiding principles 
that reflect Whittier’s identity, values, and priorities for its urban forest. The vision will provide long-term, 
vision-based framing for the UFMP, emphasizing themes such as sustainability, heat relief, stormwater 
management, and air quality, similar in function to best-practice UFMP messaging used by peer cities. 
Building on this vision, the team will establish clear, measurable targets with defined time horizons, 
including citywide and priority-area tree canopy cover goals; tree stocking levels within the public 
right-of-way; species diversity targets (such as limits on genus or species dominance) to improve 
resilience; young tree establishment and survival targets; and risk-reduction benchmarks, such as the 
percentage of high-risk trees mitigated annually. Together, the vision, goals, and performance metrics will 
provide a transparent framework for tracking progress, guiding investment, and supporting long-term 
urban forest health. 
 
Task 2.5: Implementation Plan 
 
Michael Baker will develop an implementation strategy to support the UFMP. This strategy will include 
program‑level cost estimates for key actions, such as annual tree planting targets, maintenance cycles, 
and risk mitigation efforts. The implementation plan will outline short‑, mid‑, and long‑term phases. It will 
also identify operations and maintenance assumptions,, as well as staffing and resource considerations. 
Finally, the strategy will identify potential funding approaches, such as grant opportunities, general fund 
allocations, developer contributions, and utility partnerships. 
 
Task 2.6: Monitoring & Evaluation Framework  
 
The UFMP will include performance metrics to track progress toward key objectives, such as canopy cover 
targets, maintenance completion rates, and planting success. The UFMP will also identify appropriate 
monitoring tools and schedules to regularly assess outcomes and ensure data-driven decision-making. An 
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adaptive management strategy will be incorporated to allow the City to adjust policies, priorities, and 
practices over time in response to monitoring results, changing conditions, and emerging best practices. 
 
Task 2.7: Graphics and Exhibits 
 
The graphics and exhibits scope of work for the UFMP is intended to support a clear, accessible, and 
implementation-focused document by translating technical data, policy direction, and community input 
into visually engaging materials. The consultant will develop a cohesive graphic framework that aligns with 
the City’s branding standards and ensures consistency across all maps, figures, diagrams, and infographics. 
This framework will establish common color palettes, fonts, iconography, and map symbology, while also 
incorporating accessibility best practices to ensure readability for a broad audience. 
 
Graphics will be prepared to illustrate existing urban forest conditions, including citywide tree canopy 
coverage, distribution of street and park trees, species composition, age class diversity, and areas of 
opportunity for canopy expansion. These exhibits may include maps showing canopy distribution by 
neighborhood or planning area, overlays identifying heat vulnerability and low-canopy areas, and charts 
summarizing key inventory findings. Photographic examples and schematic illustrations may also be used 
to communicate common site constraints such as narrow parkways, overhead utilities, and sidewalk 
conflicts. All graphics will be prepared for seamless integration into the final UFMP document and 
formatted for use in public presentations, workshops, and online materials, ensuring long-term usability 
and flexibility for future updates. 
 
Task 2.8: Drawing Details 
 
The Michael Baker team will prepare standard drawing details to translate UFMP policies and standards 
into buildable, repeatable details for typical conditions within Whittier’s streets, parkways, medians, and 
parks, including constrained corridors with utilities and limited planting space. The team will provide up 
to five (5) technical drawings, informed by information defined during earlier phases of Task 2, to support 
the Plan’s high-level vision and implementation framework. Additional technical drawings or standard 
details may be prepared for an additional fee, as requested by the City. 
 
Task 2.9: Draft UFMP 
 
Throughout Task 2, several deliverable milestones will be completed. The First Draft will include an outline 
and table of contents and will be reviewed early to ensure alignment among all departments on the scope, 
structure, and overall approach before detailed work begins. The 70% Draft will establish the technical 
foundation, including existing conditions, preliminary goals, and initial strategies, and will be used 
primarily for internal staff review. The final Draft Plan (100% Draft) will then be provided to City staff for 
review prior to public release. 
 
Task 2.10: Final UFMP 
 
Following incorporation of City staff comments, the Public Review Draft Plan will be a complete, 
public-facing document that presents refined goals, policies, and implementation actions, and will be 
circulated for City Council review and public comment. The Final Draft for Adoption will incorporate all 
received feedback, finalize policies and implementation measures, and be prepared for formal 
consideration and adoption by the City Council. 
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Deliverables: 

• Digital Data Library (MS Teams or other online source) 
• Existing conditions maps and charts (Adobe Suite and PDF) 
• Plan amendment base map (ArcGIS and Adobe PDF) 
• Urban forest benefits and performance diagrams  (Adobe Suite and PDF) 
• Goals, strategies, and implementation graphics (MS Excel and Adobe PDF) 
• Editable source files for City use  
• Presentation-ready graphics for meetings and public outreach (if applicable)  
• Draft UFMP Outline and TOC (MS Word and Adobe PDF) 
• Draft UFMP 70% (MS Word and Adobe PDF) 
• Draft UFMP 100% (MS Word and Adobe PDF) 
• Public Review Draft UFMP 100%(MS Word and Adobe PDF) 
• Final Draft for Adoption UFMP (MS Word and Adobe PDF) 

 

TASK 3: PUBLIC HEARINGS & ADVISORY ENGAGEMENT 

Task 3.1: City Council Public Hearing 

Michael Baker will attend up to three public meetings to City Council to discuss the UFMP including key 
findings, deliverables, and the draft for adoption.  This task includes preparation of presentation materials, 
handouts, and other supplemental meeting materials. A minimum of two Michael Baker team members 
will be available at meetings to present, support City Project Management team presentations, and 
answer questions.  

Task 3.2: Advisory Engagement 

Advisory engagement is used to incorporate technical expertise and ongoing perspectives into the 
development of UFMP. Task 3.2 includes coordination with the Parks and Recreation Commission, City 
Council, Public Works Department, or other relevant City departments to ensure recommendations are 
informed by professional knowledge and community priorities. Engagement focuses on feasibility, 
implementation considerations, and alignment with City operations, helping to ensure that proposed 
strategies are practical, coordinated across departments, and achievable over the long term. Stakeholder 
engagement occurs at project milestones. This task assumes up to four stakeholder engagement 
meetings, including two in-person meetings and two virtual meetings.  

 
 
Deliverables: 

• City Council Public Hearings (3) preparation, presentation, and attendance 

• Advisory engagement meetings (4) and materials (MS Word and Adobe PDF) 
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TASK 4: ORDINANCE AMENDMENT 

Task 4.1: Draft Associated Ordinances 

Following completion of the UFMP, Micheal Baker will assist the City of Whittier with drafting associated 
ordinance amendments or new ordinances needed to implement the Plan’s recommendations. This task 
may include reviewing existing Municipal Code provisions related to trees, parkways, and public 
rights‑of‑way; identifying gaps or inconsistencies with the UFMP; and preparing clear, implementable 
ordinance language that supports long‑term urban forest management goals. Draft ordinance materials 
may address topics such as tree planting and replacement standards, tree removal and preservation, 
maintenance responsibilities, permitting procedures, and enforcement mechanisms, as appropriate. The 
Michael Baker team will coordinate closely with City staff to ensure proposed ordinance language is 
consistent with City policy direction, operational practices, and legal requirements, and will provide draft 
text suitable for City review and consideration by decision‑making bodies. 
 
The City will be responsible for conducting internal review of the draft ordinance prior to and at public 
hearings, including coordination with relevant departments, the City Attorney for legal sufficiency, and 
risk management as appropriate, and for directing any revisions needed to ensure legal defensibility, 
operational feasibility, and consistency with City practices.  
 
 
Deliverables: 

• Municipal Code Review Memorandum (MS Word and Adobe PDF) 

• Draft Ordinance Amendment Language (MS Word and Adobe PDF) 

 

OPTIONAL TASK 5: COMMUNITY ENGAGEMENT (NOT INCLUDED IN BASELINE FEE) 

 
Community engagement for an UFMP varies but typically relies on a layered approach that combines 
broad, citywide participation with targeted, place‑based outreach. Common methods include community 
surveys to capture priorities and concerns; public workshops and open houses that allow for interactive, 
neighborhood‑specific dialogue; coordination with advisory bodies, commissions, and community 
organizations to ground recommendations in operational and technical realities; and targeted outreach 
in low‑canopy or heat‑vulnerable areas to ensure equity and inclusion. Many cities also use pop‑up 
engagement at community events to reach residents who may not attend formal meetings, as well as 
ongoing education and stewardship programs, such as tree planting events and volunteer initiatives, to 
build long‑term support beyond plan adoption.  

The following Community Engagement tasks are not included in the baseline fee. The City can choose to 
include all of these or a combination of any of these tasks individually.  

Optional Task 5.1: Community Survey 

Citywide community surveys may be used to gather broad, quantitative input on community values, 
priorities, and concerns related to trees and urban forestry. Carefully framed survey questions, developed 
in coordination with the City, would focus on public safety, risk management, and the necessity of tree 
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removal rather than aesthetics or personal preferences. The Michael Baker team would deploy an online 
survey to support inclusive participation and would prepare supporting outreach materials, including 
website and social media postings and a QR code linking to the SurveyMonkey platform. Survey results 
would be used to inform plan goals, establish canopy targets, and identify equity priorities to guide UFMP 
recommendations. This optional task assumes one community survey, with results summarized in the 
UFMP. The Michael Baker team would also prepare meeting promotional materials for the City’s website 
and social media accounts to support participation and build awareness.  
 
Optional Task 5.2: Public Workshop 
 
Public workshops are designed to create an interactive, two‑way dialogue in which residents can learn 
about the urban forest while providing place‑based input that reflects local conditions and needs. 
Workshops are typically held in person or in a hybrid format at accessible locations and incorporate 
hands‑on activities such as interactive maps, dot voting, and scenario boards to encourage participation. 
Engagement focuses on identifying neighborhood priorities, discussing tree maintenance and safety 
concerns, and exploring tradeoffs related to tree planting, removal and preservation, and long‑term 
management. Community engagement outcomes would be visually documented through exhibits that 
summarize public input and demonstrate how feedback informed plan recommendations. These graphics 
may include infographics highlighting survey results, maps identifying community-prioritized planting or 
concern areas, and charts showing ranked priorities such as shade, cooling, maintenance, and safety. 
Together, these materials will help clearly communicate the relationship between community values and 
the UFMP’s goals and strategies.  
 
This optional task assumes one in‑person public workshop, with two Michael Baker team members 
attending, including preparation of a presentation and activity boards. The Michael Baker team would 
also prepare meeting promotional materials for the City’s website and social media accounts to support 
outreach and participation. Workshop results would be summarized in the UFMP. 
 
Optional Task 5.3: Stakeholder Engagement Meetings  
 
Stakeholder engagement is used to incorporate community perspectives into the development of the 
UFMP. This approach may include coordination with local conservation groups such as the Whittier 
Conservancy, regional urban forestry partners, CAL FIRE, and community members—particularly those in 
areas impacted by tree removal, streetscape projects, or other related efforts. This process builds 
awareness of the project and helps generate buy-in from local groups, strengthening connections with 
the broader community. 
 
The stakeholder group may consist of a smaller, representative cross-section of these different user 
groups. Michael Baker can assist in recommending a stakeholder list; however, the City will determine 
which stakeholders are ultimately included. Stakeholder engagement may occur at key project 
milestones. This optional task assumes up to four stakeholder engagement meetings, including two 
in-person meetings and two virtual meetings. Results will be summarized in the UFMP. 
 
Optional Task 5.4: Pop-up Event 
 
Pop‑up and event‑based engagement is an effective strategy for reaching residents who may not attend 
formal meetings and for increasing overall awareness of the UFMP. This approach typically includes 
engagement booths at farmers markets, community outings, and other existing local events, where the 
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project team can share information and collect input through brief surveys or interactive activities focused 
on community priorities and concerns. Pop‑up engagement may be paired with targeted outreach in 
low‑canopy or heat‑vulnerable neighborhoods and conducted in partnership with community‑based 
organizations to help build trust and broaden participation. This optional task assumes one in‑person 
pop‑up engagement event, including the use of display boards and interactive materials. The Michael 
Baker team would also prepare outreach and promotional materials for the City’s website and social 
media accounts. Results of the engagement will be summarized in the UFMP. 
 
 
Deliverables: 

• One online community survey and associated outreach materials to promote the survey (virtual) 

• Public workshop presentation and activity boards (MS PowerPoint and Prints) 

• Stakeholder engagement meeting materials (MS Word and Adobe PDF) 

• Pop‑up event activity boards (Prints) 

• Outreach and meeting promotion materials for the City’s website and social media accounts 
(virtual) 

• Survey/event summary in the UFMP (MS Word and Adobe PDF) 

 
COMPENSATION 
 
This work will be billed in accordance with City of Whittier Agreement No. A26-004. UFMP services will be 
provided on a fixed fee; refer to the Project Fee and Optional Task 5, Community Engagement Fee tables 
provided below. 
 
If additional funds are required to complete these services, Michael Baker will submit a separate 
Additional Work Request (AWR) for City review and approval prior to proceeding with the work. 
 
AUTHORIZATION 
 
Please sign below to indicate your approval of this Additional Work Request Agreement and return a 
signed copy. 
 
 
 
 
______________________________________   ______________________________________ 
Kyle Cason      Richard Beck 
Public Works Director     Vice President  
City of Whittier      Michael Baker International, Inc. 
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